Jean Maurice Touboul

Boynton Beach, FL 33435
Phone: (561) 732-1780 – jeantouboul@gmail.com
SUMMARY

Internet expert with 15+ years track record as an innovator developing and managing multi channel online marketing strategies as well as global expansion.  Possesses a unique combination of skills and expertise in Affiliate Marketing, SEM, Email marketing, PR, SEO as well as data segmentation and analysis, behavioral targeting and product development.  Significant contributor to the success of a number of companies from Fortune 500 icons like the Walt Disney Company to startups like Commission Junction that is now a leader in the industry.
EXPERIENCE

2005 to Present: World Avenue – Boca Raton, FL
Vice President, CPA/Affiliate Marketing Network 

Retooled and managed the company interface for publishers and spearheaded the development of the next generation marketing affiliation platform that will enable company (rated one of the top 10 advertisers by Nielsen) to become the leader in multi channels marketing and lead generation in the US.
· Spearheading the development of the next generation multi channels affiliate platform that uses advanced analytics as well as forecasting tools and “intelligent” behavioral targeting to greatly increase efficiency of campaigns in real time across channels and verticals. 

· Launched an ambitious campaign for enrolling top publishers and affiliates in the industry with the goal of tripling company’s revenues over the next two years.

· Managed the development of the company publisher’s interface adding unique components such as a Multi Creative Download Cart (industry first) and auto-IO management that dramatically increase the productivity of Account Managers.

· Reduced department costs by 50% by replacing manual processes with automation, improving moral and increasing overall efficiency.   

· Contributed to the business development effort of the company in new high tech areas such as phone messaging, Internet driven radio and TV ad placements, mini site “clustering”, advanced SEO as well as global and localized SEM management.

2003 to 2005: ExecFocus.Net – Studio City, CA
Partner 

Provided Internet marketing strategy and services to small and medium size companies.  Services included business and marketing plans, affiliate marketing management, SEM, SEO, newsletter and e-mail campaigns as well as guerilla marketing and PR.
· Launched and managed the affiliate marketing programs of several companies including  Myinks.com, Altrec, Great Outdoors, NaturalAreaRugs, and more dramatically increasing clients’ profits (20% on average) in all instances. 

· Managed the SEM campaign of RealtyTracker on Google, Overture/Yahoo, MSN and secondary search engines, improving conversions by 15% while cutting costs by 35% thanks to greatly improved efficiency in the management of keywords.

· Provided strategic marketing services to a number of companies including Closeout.com, MIRA, Best Promotions, Convention Totes, Shana Insurance, CPR Associates, SAI Database, and others, consistently increasing bottom line.

· Developed advanced Internet tools including SMaRT (Search Match and Recursive Trends), designed to enhance keyword-based SEM and SEO campaigns. 

1999 to 2002 Commission Junction – Santa Barbara, CA
Vice President, International 

Part of the core management team that turned CJ into the leading affiliate marketing solution in the world. Company offers affiliation platform for 1,700 advertisers and 500,000 publishers worldwide.
· Launched CJ International, opening sales and customer support offices in London, Paris, Amsterdam, Oslo, Tokyo and Hong Kong, allowing company to become the number one affiliate solution provider in the UK, Hong Kong and The Netherland.

· Led the direct sales and marketing efforts of CJ Intl., enrolling major accounts, including Barclay Bank, Capitol One, Expedia, Virgin, Tower Records, as well as key partners including CNET, MSN, Yahoo.

· Crafted CJ’s International Business Plan and contributed to CJ raising $40 million in venture capital in its first round of funding.

· Insured the continued growth of the department from no revenues in 1999 to well over 19% of the company total revenues in 2002, adding 300 advertisers and 15,000 international affiliates. 

1994 to 1999 Mediacom – Los Angeles, CA. 
President

Consultant to numerous Internet and entertainment companies including Warner Bros. (WB). Spearheaded the launch of Warner Bros. film distribution in China as well as the opening of an Internet/e-commerce ventures, Kabang.com. 
· Launched Kabang.com and acted as the VP of Marketing for this company for 3 years.  Kabang was an e-commerce store offering a library of 300,000 CDs, videos and games. Negotiated partnerships with major portals, including WB, GO, MSN, AOL as well as radio stations such as KROQ and KCRW. 

· Oversaw the implementation of the first profit sharing distribution deal in China by a U.S. film company (WB) and the Chinese government. Oversaw all aspects of the distribution efforts including negotiations with film authorities, technical distribution needs and marketing.

· Supervised all of WB film and television releases in China between 1995 and 1996, achieving first place as a distributor in that country with a 17% share of the box office revenues.

· Provided film and video distribution support to MGM, Trimark, Live and Ethos. 

1989 to 1994 The Walt Disney Company – Burbank, CA
Executive Director (BVI)

Managed Disney’s international film, video and television distribution in Asia from ‘89 to ’92, and worldwide from ‘92 to ’94. Implemented new technologies including video dubbing, day and date releases, Net distribution.
· Supervised Disney’s distribution services (BVI) in Asia, establishing offices in 5 countries and negotiating service contracts with vendors and licensees, resulting in 500% growth year over year between 1990–94.

· Reorganized Disney’s distribution services in Europe, significantly increasing distribution efficiency resulting in a 25% savings in post-production services.

· Managed the international distribution of the company’s film library consisting of well over 25,000 titles as well as 2,000 new releases yearly supervising a staff of 350+ in 25 countries.  

· Established new distribution channels using broadband communication lines and digitization processes to improve speed and communications between the US and international, achieving day and date releases for most projects. 

RELEVANT EXPERIENCE AND RELATED SKILLS

· Managed the media department of Berlitz International, reorganizing production methods and improving delivery time (just-on-time) by 35%, resulting in a 29% increase in revenues.

· Produced 40 film and television projects for French TV (Le Merveilleux), PBS (“Celebration of the City of Angels 200 Years”), Masai Films (U.S. Government grant for “Native Indian Ancestral Lands” projects), Pro Rodeo Cowboys Association (PRCA). 

· Organized numerous presentations and lectures including “Media on the Net, The Next Godzilla “,  “Broadband, the Future of Entertainment”, “On-Line Marketing Strategies – It’s all about Guerilla”, “The Global Factor – It’s a number’s game”

· Gave several presentations at Internet World and other forums in Santa Barbara, New York, Asia and in Europe discussing the convergence of the media, Internet marketing and affiliate marketing. 

EXPERTISE

	Internet and E-commerce Strategy and Management
	International Strategy and Operation

	Internet and e-Commerce Strategy, Affiliate Marketing, Search Engine Marketing (SEM), Search Engine Optimization (SEO), Behavioral Analysis and Targeting, Ad Serving Technology, Database Management and Data Mining, e-mail campaign, PR, Web Design, Technical Project Mgmt. 
	Global Strategy and Operation, International Expansion, Multi National Staff and Offices Management, International Laws and Regulations, International Business Processes, International Tax Regulations, Localization of Content and Marketing Campaigns, global marketing strategy


EDUCATION AND TRAINING

· UCLA Extension – Los Angeles, CA. Continued education in management, marketing, communications, computer science and e-commerce. 

· Conservatory of Film (CLCF) – Paris, France. MA equivalency in film production in 1981.

· Ecole Vaugirard (ENPC) – Paris, France. BA equivalency in cinematography in 1979.

· Production Assistant and 2cd. Unit Director for PAC, one of the leading commercial producers in France.

PERSONAL INFORMATION

· Multi-cultural background with fluency in French, Spanish, Italian, Portuguese, as well as some understanding of Korean and Japanese. 

· Able to travel when needed. 

· Dual citizenship (USA and France).

· Will consider relocation anywhere in the US and parts of Canada, the EU and Asia  

· Passionate photographer, avid reader, enthusiast car driver and sailboat “captain” as well as crazed about downhill skiing.

